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A. What is Total Project Management? 

Total Project Management can mean many things to many people. It’s not ERP.  It’s not 
PLM. It’s not just Project and Task Management. It’s not just tracking purchases to a new 
model launch or a capital project.  It can include requisitions, or not. 
 
Total Project Management is a web-based portal providing enterprise accessibility to 
Project Management and Project Cost Management.  It is a combination of: 
 

- Project and Task Management 
- Integrated workflow processes for all approvals and tasks associated to a project 
- Project Costing, Visibility, and Control throughout the project 
- Integration with the XA ERP System 

 
An ERP system has dozens of integrated modules that work seamlessly to run the 
enterprise.  Likewise, Total Project Management seamlessly integrates project definitions, 
tasks, documents, people, phase gates, issues, purchases, inventory, costs, and systems. 
This leads to more effective and efficient management of programs/projects.    
 
The Total Project Management System 
 
The key points to MKA’s Total Project Management approach are that the system will:  
 

 Give visibility to—and provide the status of—all projects, people, tasks, and resources as 
well as the status of the COSTS of the Program or Project (and compare to budget). 
 

 Provide the right information to the right user at the right time.  Users shouldn’t have to 
always go look and search for project information. 
 

 Have automatic alerts and notifications, such as an automatic process that alerts users of 
their tasks and what needs to be done. 
 

 Manage Task progress updates via an automated update Wizard or simple e-mail 
response 
 

 Let Project Managers add new tasks “on-the-fly.” 
 

 Let users create and track open issues. 
 

 Allow Purchasing and all users to see what they need when new components or services 
are sourced. 
 

 Keep detailed history of a project so users can use it for evaluation and estimating future 
projects (as well as have an audit trail and create “templates” based on past projects). 
 

 Have a log of meeting notes, emails, and project history. 
 

 Integrate with Infor XA to provide item and BoM information, supplier information, 
purchasing information, accurate costs from the system, and integration with the IFM 
General Ledger system 
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Summary of TPM 
 
The Total Project Management System can be implemented as a single application, 
but use of the Web “Electronic Requisition Approval System” greatly enhances Total 
Project Management capabilities and effectiveness.  It does this by providing: 
 

- Managing proper approval of spend before it happens 
- As part of the requisition process, spend is coded properly with unit/natures or charge 

numbers for accurate reporting 
- Approvers have real time visibility to the same budget/spend as project managers 

during the approval process 
- Projects can be closed to stop spending against them or suspended to prevent 

additional spending 
- Additional security can be set to Require Budget Review.  This stops all over budget 

spending against the project until the budget overage has been resolved 
 

The Web-based e-Requisition System is not a requirement for TPM, though the e-Req 
System is integrated with TPM and provides a great deal of additional control of 
expenditures. 
 
Likewise, the Engineering Change Management (ECM) System and the Quotation 
Management System (QMS) can be integrated with TPM. 
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B. Common Problems 

There is a significant need and business case at most companies to improve and 
automate processes for managing programs and projects.  In reviews of the MKA 
Total Project Management System, customers have talked about the following current 
problems. 
 
CURRENT PROBLEMS WHEN MANAGING PROJECTS 
 

 Lack of information flow 
 Lack of Task assignments 
 Limited visibility as to where a Project really stands in the process 
 Too much manual effort 
 Too many e-mails, spreadsheets, and meetings 
 No automated system 
 Lack of integration with XA (the ERP System) 
 No real cost tracking or cost status compared to budget 
 No “templates” for setting-up projects/programs 
 Manual approvals 
 Open Issues are not managed with the Project schedule 
 Critical e-mails are in “in-box silos” and completely disconnected from 

the Project 
 Responses from the Project team are not timely 
 Resource commitments across multiple Projects are unknown 

 
These issues stem from the lack of a good, integrated, formal system for creating, 
approving, and managing projects.   Most companies create elaborate spreadsheets and 
manual processes to try and track programs and projects.  Current processes revolve 
around a LOT of data, but take manual effort.  There is no automated process to follow, 
there is no electronic approval process, and there is no easy way to get good visibility as 
to where a project stands. The process isn’t very efficient and effective.    
 
It’s interesting to note that many companies also have issues or problems with the 
requisition process.  These problems are solved with the Electronic (web) Requisition 
Approval System. 
 

- Manual processes and no capital budget control for capital projects 
- Inconsistent requisitioning by location 
- Certain users (such as Project Managers) have responsibility to stay within budget, but 

they have no control until after the fact; i.e., there is limited VISIBILITY to expenditures 
(requisitions), so it is easy to exceed budgets without a PM’s awareness 

- a Req is not systematically associated with a project, so there is limited control and no 
visibility; again, there is lack of good control of project expenditures 

- There is no automated APPROVAL process 
- There are no automated requisitioning processes with “rules” that are followed and 

enforced by a system (such as rules by purchase types, by dollar amounts, etc.) 
- no way to automatically create an XA Purchase Order from paper requisitions 
- no automated way to have multiple items on a requisition (XA provides one item per req) 
- expenditures can happen outside the “system”  
- There is no visibility to the status of requisitions (where they are in the approval process) 
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C. INCREASED EFFICIENCIES:  How the System Works 

The Total Project Management System is different from most software 
applications. 
 
The MKA systems utilize BUSINESS PROCESS AUTOMATION to get the right 
information to the right people at the right time.  The system integrates people, data, 
documents, tasks, and systems.  It also automates processes.  The TPM approach 
allows for users to respond more quickly.  Business Process Automation provides 
visibility to projects (and all aspects of the project) and provides a CONSISTENT and 
AUTOMATED process for programs/projects.  It provides task management, workflows, 
notifications, and other capabilities. 
 
You set up your process and workflows.  The details of a project, task, or issue will flow 
through your process. 
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The main goal of the Project Management system is to help you manage 
Programs and Projects more efficiently and effectively by streamlining and 
automating processes.  The system helps companies manage projects, 
track costs to budget, control costs, shorten the time to complete Projects, 
manage the project to completion, and win more business. 
 
Common “tools” as part of the application include: 
 

- Workflows/rules 
- Electronic “forms” 
- File support 
- Automated Approvals 
- Triggers and Notifications 
- Backup Support 
- A web-based interface with remote access 
- XA integration 
- E-Mail Correspondence and Integration 
- Performance Statistics 
- Audit Trails 
- Complete History 

 
The System can provide important information about a project, such as: 
 

- Names, dates, descriptions, requested items, codes, etc. 
- Electronic communications and workflows for changes and tasks  
- Checklists, notes and comments 
- Attachments and/or links to graphic files, drawings, spreadsheets 
- An Activity Log of who did what and when 
- Notification and approval requirements and timestamps 
- Current or historical data from items, bills/materials, or other data 
- Complete history 
- Time-to-process statistics 
- Task Management 
- Open Issues 

 
 

As stated by one MKA customer, “If it’s in the system, it’s your job to get it done.”   

That’s basically how the system works.  Tasks go to the right users.  The system gives users 
complete VISIBILITY to projects.  Projects are easy to access and work with.  Users know 
where changes, costs, or tasks are in the process.   

Each user knows their tasks, and the information they need is right in front of them.  
Management does not need to “chase” people to find out the status of this information.  Users 
don’t need to “go look for” information.  Management doesn’t need to wonder what needs to 
be done—this information should be in the system and visible to anyone with the proper 
authority. 
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EXAMPLES—How the System Works 

It’s easy to set up a project, and a project can be copied from a “template” (tasks and their 
dependencies can also be imported from MS Project). 
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There are many ways to see a Project, such as By Customer, By Job Status, Type, Number, 
Project Manager, and so on. 

 

 
And there are many ways to see Tasks: 
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A Program Manager can easily drill-down into tasks and see where tasks are at, how much 
time tasks are taking, and if tasks are on-time, at-risk, or late. 
 

 
 
 
 
And integration with XA is critical.  Project Management shows users information 
from XA like: 
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Program Managers can quickly see the status of a program and where they stand on 
budgets and costs. 
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Checklists and Phase Gates can be used. 
 

 
 
And there are quick views of resource status: 
 

 
 
 

 
The “system” is an integrated, collaborative solution.  The “process management” 
approach creates an automated, usable, integrated system. 
 

 


